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Reviving  Boston's  Marketplace 


by  Benjamin  Thompson  and  Jane  McC  Thompson 


Srin^  nev  life  to  Bostons  Faneusl  Hall  Market  requires  a  fhu  balance  between  htstonc  restoration  and  -,rban 
vitality.  The  Rouse  Company's  development  plan  promises  just  that. 

Looking  down  or  looking  up  at  these  dilapidated 
landmarks.   Bostonians   over  the   years   asked   the 
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Famous  Faneuii  Hall  and  its  three  block-long 
market  annexes  -  Quincy,  North,  and  South  Mar- 
kets -  stand  at  the  exact  center  of  Boston's  urban 
core.  The  Mayor  looks  down  on  the  Markets  from 
New  City  Hall;  motorists  look  down  from  the 
Southeast  Expressway,  workers  look  up  as  they 
hurry  from  nearby  Haymarket  to  State  Street  and 
Government  Center.  Once  the  heart  of  harbor  ac- 
nvitv  and  the  city's  wholesale  food  industry,  the 
Markets  have  been  called  one  of  the  principal  orna- 
ments of  America's  Athens  -  indeed,  its  Agora.  Yet 
for  almost  a  decade  the  aging  granite  buildings  have 
stood  emotv  and  neglected.  Since  the  wholesale 
foodseilers  moved  on  to  a  more  sanitary  suburb,  the 
Markets  have  been  active  no  longer,  ornaments  no 
more. 


questions  chat  must  haunt  every  historic  building 
still  standing:  Could  the  market  buildings  serve 
some  useful  purpose  in  a  renewed  downtown? 
Should  antiquated  low-rise  buildings  continue  to 
occupv  sit  acres  of  prime  city  real  estate?  If  renova- 
tion were  physically  feasible,  what  purposes  would 
make  it  economically  viable?  What  new  patterns  or 
self-sustaining  use.  serving  the  changing  needs  and 
conditions  of  the  city,  could  be  found  to  save  che 
treasures  of  our  architectural  past? 

This  is  the  proiogue  to  che  complex  story  oi  the 
Faneuii  Hall  Markets  project  -  the  name  now  given 
co  che  three-block  area  buiit  by  Josiah  Quincy  in 
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Reviving  Boston's  Marketplace 

by  Benjamin  Thompson  and  Jane  McC.  Thompson 

Bringing  neiz  life  to  Bostons  Faneuil  Hall  Market  requires  a  fine  balance  between  historic  restoration  and  :trban 
vitality.  The  Rouse  Company's  development  plan  promises  just  that. 


Famous  Faneuil  Hall  and  its  three  block-lone 
marker  annexes  —  Quincy,  North,  and  South  Mar- 
kets —  stand  at  che  exact  center  of  Boston's  urban 
core.  The  Mayor  looks  down  on  the  Markers  from 
New  City  Hall;  motorists  look  down  from  the 
Southeast  Expressway;  workers  look  up  as  they 
hurry  from  nearby  Haymarket  to  State  Street  and 
Government  Center.  Once  the  heart  of  harbor  ac- 
tivity and  the  ciry's  wholesale  food  industry,  the 
Markets  have  been  called  one  of  the  principal  oma-. 
ments  of  America's  Athens  —  indeed,  its  Agora.  Yet 
for  almost  a  decade  the  agins  granite  buildings  have 
stood  empty  and  neglected.  Since  the  wholesale 
foodsellers  moved  on  to  a  more  sanitary  suburb,  the 
Markets  have  been  active  no  longer,  ornaments  no 
more. 


Looking  down  or  looking  up  at  these  dilapidated 
landmarks.  Bosronians  over  the  years  asked  the 
questions  that  must  haunt  everv  historic  buildine 
still  standing:  Could  the  market  buildings  serve 
some  useful  purpose  in  a  renewed  downtown? 
Should  antiquated  low-rise  buildings  continue  to 
occupy  six  acres  of  prime  city  real  estate?  If  renova- 
don  were  physically  feasible,  what  purposes  would 
make  it  economically  viable?  What  new  patterns  of 
self-sustaining  use.  serving  the  changing  needs  and 
conditions  of  the  city,  could  be  found  to  save  the 
treasures  of  our  architectural  past- 

This  is  the  prologue  to  the  complex  story  of  the 
Faneuil  Hall  Markets  project  —  the  name  now  aiven 
to  zhe  three-block  area  built  bv  josiah  Quincv  in 


Quincy  Markets  in  1828,  builr  on  landfill  brought  directly  to  the  edge  of  busy  Boston  harbor. 


1815-26,  as  extensions  of  Bullfinch's  Faneuil  Hail 
(which  remains  under  ciry  management).  It  is  a 
larger  landmark  redevelopment  than  most  in  the 
country  so  far,  but  the  principles  of  its  rescue  and 
rehabilitation  are  those  that  must  affect  most  such 
historic  projects  in  the  future. 

Basically,  the  issue  is  this:  Among  the  old  build- 
ings hereafter  worth  saving,  very  few  will  or  should 
be  museums.  In  seeking  a  realistic  future  life,  an  old 
structure  that  is  historically,  socially,  or  architec- 
turally interesting  cannot  become  economically  in- 
valid, forever  dependent  on  grants  and  doles,  on 
government  and  personal  largesse.  Adaptive  uses 
must  be  found  which  intrinsically  provide  means  — 
and  motive  —  for  continued  use  and  maintenance. 
Almost  inevitablv,  this  means  that  the  uses  must  be 
vital  ones,  geared  not  to  "pure  preservation"  but  to 
the  dynamic  urban  needs  of  their  communities. 
Buildings,  to  survive,  must  go  on  living. 

In  other  words,  to  preserve  is  imperative  but  it  is 
not  enough.  It  is  only  the  first  step,  usually  aimed  at 
saving  old  buildings  from  the  path  of  bulldozers  — 


harbingers  of  dubious  public  or  private  "progress." 
In  the  case  of  the  Faneuil  Hall  Markets,  saving  the 
structures  from  mass  clearance,  scheduled  for  the 
new  Government  Center  in  the  1960's,  was  a  for- 
tuitous rescue.  It  came  about  from  policies  that 
evolved  late  in  the  administration  of  Edward  Logue. 
head  of  the  Boston  Redevelopment  Authority,  when 
it  acquired  the  North  and  South  blocks  for  demoli- 
tion —  which  was  what  "urban  renewal"  was  all 
about  in  the  last  decade. 

Everyone  intuitively  loved  the  marker  area  as  a 
very  special  place,  even  the  planners  who  assumed 
it  would  have  to  make  way  for  a  daring  new  master 
plan.  Even  as  it  reeked  of  litter,  the  area  also  exuded 
memories  of  fresh  eggs  and  aging  mutton,  gleaming 
cheeses  and  succulent  chops;  of  predawn  bustie  and 
the  compelling  frenzy  of  keeping  a  cirv  well  ted. 
After  much  soul-searching  and  pressure  from  iocai 
citizens  and  architects,  the  BRA  saw  the  value  of 
trying  to  preserve  the  complex.  Studies  were  made 
in  1967-68;  in  1969  federal  money  was  granted  to 
encourage  a  future  developer  to  take  on  this  bizarre 
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Quincy  Building  after  upper  story  fire  in  1 971. 


photo:  Allen  McCullough 


Roof  of  Quincv  3uiiding,  Faneuii  Hail  Markers,  as  it  looked  in  1015,  2  century  after  its  opening. 


project,  by  subsidizing  the  abnormal  expense  of  re- 
pairing worn  granite  and  slate  to  a  condition  com- 
patible with  the  surviving  whole. 

But  what  then?  Who  would  and  could  make 
business  sense  of  this  rambling,  atypical  400,000 
square  feet  of  spacer  The  Quincy  Building,  built  by 
Mayor  Quincy  as  the  city  market,  was  a  535-foot- 
Iong  open  arcade  which  would  be  spoiled  by  normal 
subdivision.  The  two  adjacent  blocks,  following  the 
scheme  of  Quincy 's  architect,  Alexander  Parris, 
were  45  individual  units  each  privately  built  by 
merchants  as  warehouses  and  offices.  How  could 
so  much  space  in  such  small  units  be  put  to  a  viable 
new  purpose,  not  just  as  an  architectural  museum 
but  as  a  source  of  needed  revenue  for  the  citv  and 
pleasure  for  its  populace? 


The  remaining  story  of  locating  a  suitable  devel- 
oper, one  who  could  meet  all  the  requisites  for 
handling  this  sophisticated  urban  project,  reads  like 
an  Ian  Fleming  script.  1970:  Redevelopment  speci- 
fications were  issued,  and  bids  entered  by  develop- 
ers; while  decisions  were  delayed  by  personnel 
changes,  fires  attacked  the  empcy  buildings.  One  of 
the  three  bidders,  a  young  developer,  was  finally 
chosen  (July  1971)  under  deadline  stipulations 
which,  given  the  legal  complications  of  multiple 
property  ownership,  proved  impossible  to  meet. 
The  developer  was  dismissed  (January  197:)  and 
the  BRA  petitioned  for  the  use  of  HUD  restoration 
funds  to  begin  its  own  work  on  the  exteriors.  Funds 
finally  granted,  exterior  work  was  begun  on  North 
and  South  blocks  (Fail  1972),  as  a  second  devel- 
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Familiar  cheese  vendor  of  the 
Qoincy  Building  will  remain 
as  pare  of  the  revitalized  open 
bazaar-like  food  market. 


photo:  Allen  McCallough 


Architect's  model  of  Faneuil 
Hall  Markets  area  with  Dock 
Square  as  a  pedestrian  park 
and  central  flower  market. 
North  and  South  Streets  are 
also  closed  to  traffic.  (Benja- 
min Thompson  k  Associates.") 
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Floor  Plan  of  Quincy  Building  by  Alexander  Parris,  1825,  showing  layour  of  inner  arcade. 


oper  was  being  considered.  Finally  selecred,  for  its 
unique  combination  of  commercial,  financial  and 
urban  planning  expertise,  was  the  Rouse  Company 
of  Columbia,  Md.,  in  March  1973.  From  the  time  of 
the  BRA  studies  to  the  Rouse  Company's  designa- 
tion —  six  years  —  estimated  costs  of  the  project  had 
doubled,  from  10  million  to  20  million  dollars. 

As  architects  and  planners  for  both  the  first  and 
final  developer,  Benjamin  Thompson  and  Associates 
have  been  actively  involved  in  the  evolution  and 
testing  of  ideas  to  make  this  project  an  economic  as 
well  as  historic  realiry.  Through  a  series  of  hard 
decisions,  we  have  faced  issues  that  have  helped  the 
developer  determine  his  ability  to  keep  these  valued 
buildings  in  our  urban  heritage,  helping  to  achieve  a 
delicate  balance  between  the  demands  of  history 
and  high  finance. 

First  decision:  A  concepc  of  building  utilization. 
The  key  to  our  initial  1970  proposal  was  to  maintain 
the  open  Quincv  Building  as  a  market  —  a  full-scale 
downtown  food  center  offering  all  manner  of  vict- 
uals in  individual  retail  concessions;  not  only  meat 
(the  honest  Boston  beef  for  which  the  area  is  fa- 
mous.) but  fish,  produce,  dailv  goods,  cheeses  and 
wines  would  be  sold  in  colorful  bazaar-like  abun- 


dance. The  indoor  street  would  be  kept;  the  per- 
sonal merchant-to-customer  contact  would  be  kept. 
A  chance  to  expand  the  food  center  with  ready-to- 
eat  offerings  was  found  by  opening  up  the  entire 
lower  level  as  a  Market  Cafeteria  with  international 
food  specialties.  The  whole  market  area  would  again 
vibrate  with  the  abundance  and  vitality,  the  com- 
munal sense  of  festivity  and  human  contact,  that 
has  historically  made  the  marketplace  a  magnetic 
focus  in  cities  everywhere.  In  retrospect,  retaining 
the  market  as  a  food  market  seems  an  obvious  idea, 
but  at  the  time  it  was  quite  outside  the  conventions 
and  expertise  of  most  retail  developers.  It  was  not  a 
preservationist  but  an  urbanisnc  concept,  defying 
the  supermarket  syndrome  and  chain-store  credo,  to 
again  make  marketing  a  social  and  esthetic  experi- 
ence within  the  city.  Three  years  ago,  no  qualified 
developer  in  the  East  had  done  that. 

This  went  along  with  another  sweeping  idea 
that  was  contrary  to  che  usual  approach  of  mass 
leasing  to  major  institutional  tenants,  with  heavy 
emphasis  on  office  use.  This  three-block  area  would 
be  designed,  leased  and  operated  as  a  single  market- 
place with  maximum  retail  space  on  chree  levels, 
assuring  a  full  range  of  shoos,  restaurants  and  enter- 


photos:  Allen  McCullough 
South  canopy  along  Quincy  Building.  Remaining  food  vendors  will  become  part  of  the  new  market. 


Model  of  Quincy  Building 
"indoor  street"  of  individual 
food  stalls:  a  major  restaurant 
will  be  located  under  the 
dome,  looking  down  on  the 
Rotunda  lobby. 
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In  1891,  horse-drawn  wagons  were  part  of  the  lively  contusion  of  North  Market  Street.  In  che  automotive  age,  the  streets 
deteriorated  into  parking  lots,  leading  to  the  decision  ro  dose  streets  to  traffic. 


tainment  integrally  balanced  to  provide  che  com- 
plete 7?nx  of  activities  that  comprises  a  healthy  down- 
town. Again,  a  true  (not  imitated)  Agora,  where 
numerous  small  businesses  mingle  and  compete.  The 
idea,  as  one  critic  put  it,  eschews  glittering  restora- 
tion for  some  of  the  chaos  of  true  historic  continuity 
and  honest  Boston  beef.  Genuine  sounds  of  human 
enjoyment  in  a  place  of  genuine  character. 

The  Rouse  Company  plans,  which  are  now  mov- 
ing toward  an  April  1975  opening,  carry  these  con- 
cepts to  the  realm  of  exciting  reality.  With  courage 
and  determination  in  the  face  of  rising  costs  and  a 
shrinking  time  schedule,  the  developer  is  challenged 
—  precisely  by  the  critical  inner  city  location  —  to 
make  the  market  the  busiest  and  most  important  in 
the  country. 

Plans  call  for  a  marketplace  that  will  be  a  center 
of  year-round  and  'round-the-clock  activity.  Cir- 
culation Hows  through  traffic-free  streets  of  cobble- 
stone, with  trees,  benches,  kiosks,  play  areas,  and 
information  centers  laid  out  to  make  che  whole  area 


agreeable  for  shopping:,  resting,  eating,  or  peopie- 
watching.  Flanking  the  long  Quincy  Building,  under 
protective  canopies,  there  will  be  a  mixture  of  retail 
stalls,  cafes,  and  eateries,  with  tables  in  the  streets  in 
good  weather. 

The  Quincy  dome,  the  major  architectural  fea- 
ture of  the  design,  will  become  a  special  focal  space 
in  the  new  plan.  Bv  creating  openings  through  both 
floors  to  the  roof  of  the  dome  (revealed  at  last  as  a 
later  sub-ceiling  is  taken  awav)  a  "rotunda"  will  be 
created  as  a  Great  Room  and  gathering  place;  here 
people  can  congregate,  and  enjov  glimpses  of  ac- 
tivity on  all  levels.  On  che  second  floor  a  maior 
Bicentennial  Exhibition  will  be  presented  through- 
out che  Boston  200  celebration  of  1975-76.  Under 
che  dome  itself,  on  balconies  around  the  circular 
openings,  a  restaurant  will  overlook  che  markets 
below,  giving  an  intensity  oi  use  that  will  make 
this  area  che  crossroads  of  che  marketplace. 

Along  North  and  South  blocks,  retail  activity  will 
be  organized  into  zones  bringing  together  shops  of 


Cutaway  of  the  Quincy  arcade  and  Dome  restaurant 


Sketch  of  the  restored  market  area  shows  a  variety  of  ac- 
rivmr  in  and  around  the  buildings  -  outdoor  performances, 
sidewalk  cafes,  street  vendors  and  kiosks,  a  flower  market, 
play  areas  for  children,  shopping  on  three  levels  for  a 
complete  urban  mix. 


similar  emphasis  or  character.  There  will  be,  for 
insrance,  a  group  of  "discovery"  and  fine  crafr 
shops,  and  an  area  for  special  imports  representing 
the  best  work  of  Greece,  Ireland,  Mexico,  Iran, 
India,  Finland,  and  other  countries.  There  will  be 
quality  shops  for  men  and  women,  as  well  as  casual 
clothing;  housewares,  sporting  and  marine  goods, 
galleries,  and  antiques.  Under  consideration  is  an 
Antiques  Bazaar  occupying  a  large  segment  of  one 
block,  with  many  exhibit  stalls  in  an  intimate  ar- 
rangement created  by  opening  up  buildings  into  a 
continuous  multi-level  arcade. 


Rejecting  the  mass-production  mentality  of  most 
American  commercial  areas,  emphasis  in  the  Faneuil 
Hall  markets  will  be  on  high  quality  and  unique 
character  in  varied  price  ranges.  The  developer  will 
bring  together  enterprises  that  are  native,  owner- 
managed,  and  distinctly  appropriate  to  the  needs  of 
Boston's  own  large  consumer  constituency  of  resi- 
dents, business,  and  government  employees.  Thus 
the  true  spirit  of  the  restoration  will  emerge  bv 
making  this  area  once  again  a  thriving,  colorful  cirv 
market  with  people  as  the  center  of  the  action. 


Preservation,  in  the  words  of  Ada  Louise  Hux- 
table,  is  finding  ways  to  keep  those  buildings  that 
provide  the  city's  character  and  continuity;  and  of 
incorporating  them  into  its  living  mainstream  — 
original  buildings  on  original  sites  that  remember, 
but  do  not  re-enact,  an  earlier  rime  and  a  different 
way  of  life.  At  Faneuil  Hall  Markets,  there  will  be 
no  historical  play-acting,  no  costumed  atmosphere, 
no  phonv  olde  period  pieces.  These  would  only  con- 
fuse and  devalue  authenticity.  All  that  is  usable  and 
real  will  be  kept  and  used,  without  denying  the  flow 
of  the  oast  into  the  present  and  the  evolving  future. 


Blending  of  styles  in  the  market  area:  Quincy  Building 
(18:5),  Faneuil  Hall  rower  (174:),  New  England  Mer- 
chants Bank  ( 1970). 

As  the  noises  and  smells  of  today's  eateries  mingle 
with  memories  of  wagons  in  the  streets,  so  the  flavor 
of  past  styles  blends  with  today's  need  to  build,  try, 
change,  and  adjust.  The  market  will  be  a  genuine 
place  —  neither  historic  nor  modern  but  simplv  the 
continuation  of  a  special  place  in  the  city  —  to  the 
extent  that  its  physical  form  continues  to  grow 
tastefully  out  of  genuine  urban  commerce  thar  is 
answering  honest  human  needs. 


Reprinted  from:  Ellis  Memorial  Antiques  Shov;  Catalog,  19-3 


KEY  FACTS  ABOUT  THE  ROUSE  COMPANY 


TRC  is  a  publicly  held  corporation  founded  in  1930,  -specializing 
in  new  communities,  regional  shopping  centers,  urban  centers, 
and  mortgage  banking. 

TRC  is  one  of  five  major  developers  in  the  United  States. 

TRC  has  a  record  of  quality  development  and  sensitivity  to  design 
and  esthetics.   Nearly  all  of  its  22  regional  shopping  centers 
have  won  design  awards. 

TRC  is  one  of  the  10  largest  mortga-ge  banking  companies  in  the 
U.S.,  with  mortgage  loans  of  over  900  million  being  served. 

TRC  has  developed  22  successful  regional  shopping  centers  in  the 
U.S.  and  Canada,  which  include: 

8,000  retail  tenants  under  contract 

14,000,000  square  feet  of  retail  space  under  direct  company 
management 

9,000,000  square  feet  of  retail  space  owned  by  TRC 


TRC 


TRC 


is  the  creator  of  the'  new  city  of  Columbia,  Maryland,  a  pio- 
neering planned  community  of  16,000  acres,  which  includes 
industries,  schools,  village  centers,  recreation  areas,  and 
a  town  center  eventually  to  accommodate  110,000  residents. 
It  currently  has  25,000  residents. 

has  an  Urban  Development  Division  specializing  in  the  planning 
and  implementation  of  coordinated  1  i v i ng-of f i ce- re ta i  1  develop- 
ment to  meet  the  special  needs  of  America's  inner  cities. 


INTERIOR  views  of  proposed  raneuil  Hell  Marxefs  ere  veried.    "so  rendering  pier-res 
fne  cempiex  cs  seen  from  tr.e  ultrc-macem  City  Hail ,  <eys:one  of  me  chuffing  Govern- 
ment Center,  locking  past  raneuil  Hall,  fne  Guiney  Marxer  builaings,  inro  3csr:~ 
narscr.    3orfom  rendering  suggesrs  the  "neginative  transformation  of  former  ware" o-se 
*jcc»  mra  a  susineis  firm's  receorion  creo.     No;e  Greex  ^evivcl  wincows,  neav  . 
ceiling  ;eoms .  bride  w<l>     — "  ■''--— 


WHAT  WILL  THE  NEW  FA1IEUIL  HALL  MARKETPLACE  BE? 


DESCRIPTION  OF  THE  PLAN 

BY  BENJAMIN  THOMPSON  AND  ASSOCIATES/  INC. 
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'  WHAT -WILL  THE  NEW  FAIIEU1L  MARKETPLACE  BE? 

*  .r 

The  historic  restoration  of  the  Boston  market  lies  not  only  In  repair- 
ing buildings,  but  In  reviving  total  na r kc t.  ac t i v i t i c s  and  economics, 
'for  which  the  area  was  developed  In  1826. 

In  the  Fancuil  Hall  area  of  downtown  Boston  -  the  Qulncy  Building, 
North  and  South  Markets  and  the  Streets  between  --  there  is  a  rare 
opportunity  for  the  city  to  recapture  not  only  the  architectural  tra- 
dition but  the  historic  marketplace  function  for  which  the  area  was 
once  famous.   Such  re- i n teg ra t i on  of  historic  fonm  and  function  is 
rarely  feasible  in  today's  efforts  to  save  old  buildings  --  warehouses 
become  apartments,  courthouses  become  offices.   But  true  restoration 
can  be  achieved  in  downtown  Boston  according  to  the  comprehensive  plan 
developed  by  Benjamin  Thompson  £  Associates.   It  is  both  an  architec- 
tural and  a  marketing  concept,  through  v/hich  the  Market  can  again  be- 
come "The  Market",  with  all  the  variety  and  intensity  that  the  name 
Implied  historically. 

Today's  city  needs  the  rich  variety  of  the  traditional  marketplace 
more  than  ever  before.   The  plans  envision  the  restoration  of  such  a 
living  market  at  the  traditional  trading  center  of  Boston.   The  plans 
would  retain  the  open  streets  around  the  three-block  area  --  where 
vendors,  shopkeepers,  buyers,  carts  and  carriages  once  jostled  daily  - 
and  again  create  a  major  public  street  animated  by  people  from  all 
walks  of  life.   All  three  building  blocks  v/ould  offer  a  range  of  mar- 
ket shops  not  now  found  in  downtown  Boston,  as  well  as  cafes,  eating 
places,  public  services,  entertainment  and  activities,  creating  a 
strong  crossroads  serving  the  Boston  region  night  and  day,  throughout 
the  yeu  r . 

The  new  Fancuil  Marketplace,  operated  and  maintained  as  an  entity 
Including  streets  and  public  services,  would  be  carefully  laid  out  as 
a  downtown  bazaar,  to  gain  the  variety,  color,  balance  and  constant 
change  that  is  missing  from  today's  piecemeal  development  of  inner 
cities.   There  would  be  special  emphasis  on  provision  of  fresh  foods, 
meats,  seafood,  baked  goods  and  delicacies  to  serve  area  residents 
on  a  daily  basis.   Once  again  people  from  the  entire  region  would 
come  to  the  nation's  famous  Boston  market  for  food,  enjoying  the 
broadest  selection  of  quality  and  price  from  dozens  of  individual 
merchants. 

The  key  ingredients  of  the  new  Faneuil  Marketplace  plan  are  these: 

1.   The  Qu  i  ncy  Ma  rke  t  (central  building)  will  be  operated  as  a 
food   bazaar,  with  the  first  floor  kept  open  as  a  continu- 
ous "indoor  street."   Along  this  street,  individual  retail 
concessions  will  offer  meat,  fish,  produce,  dairy  goods, 
cheese,  specialty  foods  and  wines .   On  the  floor  a  variety 
of  ready  food  stalls,  some  of  them  open  around  the  clock, 
will  create  an  enormous  international  buffet  served  by  a 
ccn t r a  1  '  ea t i ng  area,  open  to  the  outdoors  in  summer. 

The  present  food  retailers  will  be  encouraged  to  remain  in 
the  building,  with  the  addition  of  other  types  of  merchants 
to  provide  a  wide  selection  of  fresh  meat,  produce,  bread, 
cheese,  pastry,  seafood,  and  excellent  related  eating  places. 

Under  the  dome  of  the  Qui ncy  Market,  a  special  focal  space 

•  will  be  ere  a  Led  by  opening  the  building  from  first  floor  to 

the  roof.   This  unusual  "Rotunda"  w  i.l  I  have  the  character 


of  a  large  lobby  or  meeting  place,  where  gatherings  and 
Informal  entertainment  will  occur  continuously.   On  bal- 
conies around  the  Rotunda,  a  special  restaurant  will  over- 
look the  activity  at  this  "crossroads"  of  the  marketplace. 

2.   Along  the  outside  of  the  Quincy  building  on  Morth  and  South,  un 
der  a  wide  canopy,  vendors  will  be  able  to  station  their 
produce  wagons  throughout  the  year.   Pedestrians  may  use 
the  shelter  of  the  arcades  to  travel  the  length  of  the  mar- 
ketplace on  both  North  and  South  Streets.   Cafes  and  eating 
places  v/ill  be  found  along  the  arcades,  with  outdoor  chairs 
and  tables  extending  into  the  street  as  in  a  European  piazza; 
these  will  continue  to  operate  during  winter  months  when 
the  aisles  are  enclosed  and  heated,  as  is  common  throughout 
Europe.   The  weekend  pushcarts  will  be  welcomed  here  when 
It  Is.  time  to  relocate  from  Haymarket  Street 
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restaurants  and  night  clubs.   All  of  these  will  face 
the  t raff i c-free  cobb 1 es tone  streets,  which,  with  planting, 
benches,  kiosks,  play  areas  and  mobile  vendors,  w i 1 1  become 
busy  pedestrian  shopping  malls  with  people  as  the  center  of 
action.   Major  attractions  would  be  positioned  at  terminal 
points  on  sides  of  the  marketplace  to  assure  pedestrian  traf- 
fic throughout  the  area. 

In  selection  of  tenants,  emphasis  will  be  on  genuine  local 
restaurants,  cafes,  and  clubs  under  owner-management,  to 
assure  high  quality  and  distinctive  character.   There  v/ill 
be  over  20  eating  places  in  a  complete  taste  and  price  range, 
Including  cabarets  and  evening  entertainment  to  keep  the 
area  alive  at  night. 

The  design  of  all  shops,  signs,  displays,  street  furniture 
will  be  coordinated  throughout  the  marketplace,  under  the 
supervision  of  the  architect.   Design  standards  will  encourage 
not  uniformity,  but  consistency  andquality,  to  give  the  mar- 
ket lively  variety,  color  and  visual  richness. 

Other  areas.   The  architect's  proposal  includes  the  recom- 
mendation that  the  area  adjacent  to  the  three  market  buildings 
from  Fancuil  Hall  to  the  Blackstonc  Block  be  integrated  into 
the  planning  of  the  market  complex  to  assure  continuous  de- 
sign of  the  ground  areas  to  set  off  Fancuil  Hall.    If  feas- 
ible", partial  closing  of  Clinton  Street  would  allow  the  cre- 
ation of  "Dock  Square  Park"  as  a  living  gateway  between  the 
City  Hall  area    and  the  market  araa,     as  a  transition  to  the 
waterfront  itself. 

Dock  Square  Park  could  be  landscaped  with  benches,  flowering 
trees,  seasonal  and  perennial  gardens,  and  paved  walks.   On 
the  border  o(     the  park  would  be  a  semi-transparent  Flower 
Pavilion,  bursting  with  cut  flowers,  plants,  and  in  the  w i  n - 
tcr-Uie  Christmas  trees  for  which  the  market  has  long  \jccn 
f  a  in  c  u  s  .  . 


MARKETING  APPROACH  AND  TENANT  POLICY 


To  make  a  successful  mixed-use  pattern  In  the  Market,  the  develop 
ment  corporation  is  utilizing  a  unique  concept  of  variety  market- 
ing.  Combining  merchandising  ideas  with  architectural  aims,  it 
hopes  to  bring  the  authentic  spirit  of  the  Market's  history  to 
life  in  contemporary  terms  by  the  following  means: 


1. 


2. 


3. 


5. 


Specific  types  of  stores  and  shops  will  be  sought  as  tenants 
to  assure  a  genuine  balance  of  offerings  and  price  ranges. 
Thus,  restaurants  will  range  from  popular  seafood,  Italian, 
and  steak  specialty  houses,  to  informal  soup  bars  and  coffee 
shops,  to  elegant  first-class  club,  restaurants,  and  will  be 
located  to  create  maximum  variety  of  activity. 
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Boston  Exhibition  Center  will  be  created  in  the  Quincy  Build- 
ing (2nd  floor)  as  a  focal  point  of  Bicentennial  displays 
and  info  rma  t  i  on . 

Services,  conveniences,  clubs,  restaurants  and  amusements 
will  be  related  to  the  needs  of  downtown  Boston  business  :nc 
residential  areas,  to  tenants  cf  the  market,  tourists,  and 
residents  of  the  larger  region.   Specifically,  the  leasing 
plan  will  attempt  to  fill  commercial  and  recreational  yaps  in 
the  urc^,     and'  to  create  a  genuinely  rewording  place  for  visi- 
tors (instructive,  historic,  amusing,  restful)  that  will  make 
Dos  ton  the  place  to  visit  as  well  as  to  live. 


/ 
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JDIT10NAL  FEATURES  OF  THE  MARKET  PLAN 


eutdoor  activities  and  Street  Fairs  of  many  kinds  arc 
planned.   These  would  include  parades,  local  musical  tal- 
ent, special  festival  days,  and  possibly  a  Mobile  Theatre 
Unit  bringing  children's  theatre,  puppets  and  special  per- 
formers in  large  open-up  vans  at  the  end  of  the  malls  on 
Commerce  Street. 

Dally  Outdoor  Markets.   The  street  malls  and  arcades  will 
be  made  available  to  all  vendors  of  the  Haymarket  area    who 
wish  to  relocate   within  the  market.   In  areas  not  occupied 
by  the  established  schedule  of  produce  vendors,  the  corpor- 
ation will  offer  space  to  other  kinds  of  vendors,  including 
artists  and . craf t snen ,  special  retailers,  and  a  high  quality 
Sunday  flea  market. 

Public  Services  and  Conveniences.   The  new  Faneuil  Market- 
place will  provide  restrooms,  benches,  telephones,  child 
play  areas,  accessible  to  the  public  using  the  outdoor 
spaces.   Throughout  the  a'rea  there  will  be  Convenience 
Kiosks  providing  centralized  city  information  --  maps, 
activity  programs,  schedules  for  the  market  and  City. 
There  v/i  1  i  also  be  such  outdoor  features  as  individual 
bookstalls,  news  and  tobacco  kiosks,  stalls  selling  bal- 
loons, souvenirs,  ices  and  chocolate,  and  walk-away  lunches 
of  sausages,  lobsters  and  era b-on-a- bun . 

Service  and  Access.   The  malls  w i 1 1  be  planned  and  surfaced 
so  that  they  may  be  used  by  service  vehicles  on  a  schedule 
that  does  not  disrupt  other  activities  of  the  Market.   Trash 
removal,  delivery  trucks  and  other  vehicles  will  be  able  to 
reach  specific  service  points  at  designated  hours. 

V/a  1  k  to  the  Sea  .   After  completion  of  the  pedestrian  bridge 
across  New  Congress  Street,  connecting  City  Hall  Plaza 
directly  to  Dock  Square,  Boston's  historic  V/a  Ik  to  the  Sea 
will  be  able  to  proceed  directly  from  the  Plaza  through  the 
Market  to  the  renovated  Long  Wharf.   The  open  "street"  de- 
sign of  the  Quincy  building  provides  a  direct  covered  path 
through  the  market,  as  an  alternate  to  the  South  Street 
route  that  walkers  presently  and  in  the  future  may  follow. 
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For  immediate  release:   March  22,  1973 


The  Boston  Redevelopment  Authority  today  voted  to  designate 
the  James  Rouse  Company  of  Columbia,  Maryland,  as  developers  of 
the  $16  million  Faneuil  Hall  Markets  project  in  the  Waterfront 
urban  renewal  area. 

Boston  Mayor  Kevin  H.  White  termed  the  designation  of  the 
Rouse  Company  a  major  step  toward  fulfillment  of  the  restoration 
project.   The  six-acre  restoration  area  includes  the  domed 
granite  Quincy  Market  building,  the  granite  structures  (43  in 
number)  along  North  and  South  Market  Streets,  and  the  streets 
in  between.   The  area  is  adjacent  to  Faneuil  Hall  and  will-  serve 
as  the  focal  point  of  Eoston  200,  the  city's  Bicentennial  observance. 

At  present,  exterior  restoration  is  underway  on  the  North 
and  South  Market  Street  buildings.   The  work  is  being  financed  by   / 
a  $2.2  million  historic  preservation  grant  from  the  Department  of 
Housing  and  Urban  Development. 

"That  a  major  development  firm  from  outside  the  city  has 
aggresively  sought  to  invest  in  Boston  is  yet  another  sign  of 
confidence  in  this  citv,"  said  the  Mayor.   "  It  is  esoeciallv    ,-  , 

•  •      1/ 

significant  that  the  Rouse  Company  will  be  undertaking  one  of 
the  most  important  restoration  projects  in  the  country. 
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consist  of  the  Mayor,  the  BRA  director  and  two  persons  to  be 
appointed  by  the  Mayor  and  one  by  the  developer. 

Robert  T.  Kenney,  Director  of  the  BRA,  said  that  the  present 
construction  is  on  schedule  and  that  portions  of  the  exterior 
work  will  be  completed  by  late  July. 

"We  envision  the  markets  project  as  a  way  to  restore  not  only 
the  physical  structures  of  these  beautiful  buildings,"  said  Kenney, 
"but  also  as  a  restoration  of  this  area  to  the  crossroads  of 
commerce  and  urban  activity  it  was  when  first  developed  by  Mayor 
Quincy. " 

Kenney  said  the  BRA  was  particularly  concerned  that  the 
restoration  be  such  that  the  market  areas  have  "2  4-hcur  use," 
with  about  15  to  25  restaurants  and  200  or  so  retail  outlets. 

He  said  the  retail  meat  dealers  presently  located  on  the 
first  floor  of  Quincy  Market  will  be  encouraged  to  remain  as  part 
of  the  meat  and  produce  market  that  is  a  main  feature  of  the 
project. 

The  24-hour  use  proposal  was  contained  in  an  architectural 
concept  desianed  by  Ben  Thompson  Associates  of  Cambridge,  the 
firm  which  has  been  retained  by  the  Rouse  Company.   The  Thompson 
design  had  been  chosen  in  an  earlier  competition  by  the  BRA.   At 
that  time  a  Philadelphia  firm,  Van  Arkle  Associates  was 
chosen  as  tentative  developer.   The  firm  failed  to  obtain 
necessary  financir.c  for  the  project  and  the  BRA  began  negotiating 
with  the  Rouse  Company  late  last  summer. 
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The  BRA  now  owns  42  of  the  45  structures  that  make  up 
North  and  South  Market  Street.   Quincy  Market,  a  5 35 --foot  long 
granite  Greek  Revival  structure,  is  owned  by  the  city  of  Boston 
and  it  is  expected  that  Rouse  will  negotiate  a  long-term  lease 
on  the  building. 

The  three  buildings  not  owned  by  the  BRA  belong  to  the  Durgin- 
Park  Restaurant  and  are  exempted  from  the  BRA' s  Waterfront  renewal 
project.   The  owners  of  the  buildings  have,  however,  agreed  to 
conform  to  the  exterior  -..''v.  •  I ~ -,Jr! -r-  .-^^ndards  of  the  complex. 

Faneuil  Markets  is  a  major  link  in  the  Walk-to-the-Sea  that 
is  included  in  the  BRAjs  Waterfront  renewal  plan.   It  provides  the 
pedestrian  connector  between  Government  Center  and  the  Waterfront 
at  a  pivotal  point  between  these  areas,  the  North  End  and  the 
financial  district. 

North  and  South  Market-Street  will  serve  not  only  as  important 
pedestrian  routes,  but  are  considered  extensions  of  indoor 
space  in  the  developer's  plan.   Innovative  temporary  shelters  and 
heating  arrangements  will  permit  year-round  use  of  the  outdoor 
areas  by  adjacent  restaurants  and  bars,  sidewalk  cafes,  and 
pushcart  and  stall  vendors. 

The  two  streets  will  probably  be  closed  to  through  vehicular 
traffic  and  the  blacktop  surface  removed  from  the  original 
cobblestone  pavement.   Extensive  tree  olanting  and  street 
furniture  are  included  in  the  plan,  along  with  special  outdoor 
entertainment  such  as  musicians,  purpet  shews,  and  a  flea  market. 
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Built  in  1824-26  under  the  administration  of  Mayor  Josiah 
Quincy  at  a  cost  of  $150,0  00,  "Quincy  Market"  (actually  named 
the  Faneuil  Hall  Market  Building)  and  the  North  and  South  Market 
Street  buildings  were  the  nation's  first  "urban  renewal"  project. 
The  complex  was  designed  by  Alexander  Parris  and  built  on  what  had 
been  the  town  dock. 

The  new  markethouse  and  adjacent  buildings  supplemented 
Faneuil  Hall,  which  had  served  the  city  as  a  market  and  assembly 
hall  since  its  construction  in  1742. 

Mayor  Quincy 's  plan  called  for  the  market  to  remain  in 
city  possession,  which -it  has  ever  since,  with  its  cost  defrayed 
by  rental  of  stalls.   The  Market  Street  buildings,  however,  were 
sold  to  private  developers  who  were  required  to  adhere  to  the 
architect's  designs. 

Quincy  Market  and  the  Market  "Street  buildings  especially  have 
undergone  considerable  exterior  alteration  and  interior 
deterioration  over  the  years.   The  restoration  project,  using 
Parris'  original  plans  and  modern  rehabilitation  methods,  will 
return  the  structures  to  their  original  appearance  and  prepare 
the  interiors  for  modern  commercial  needs. 

The  present  restoration  is  being  done  by  Falzarano  Construction 
Company,  with  F.  A.  Stahl  and  Associates  serving  as  architects.   The 
restoration  is  being  done  according  to  specifications  of  the  project's 
first  architect,  Alexander  Parris. 
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Mayor  Kevin  H.  White,  the  Boston  Redevelopment  Authority,  and 
the  Rouse  Company  of  Columbia,  Maryland,  today  signed  a  99-vear 
lease  which  allows  the  Maryland  firm  to  proceed  with  restoration 
of  Boston's  historic  Faneuil  Hall  Markets. 

Exterior  restoration  of  the  market  buildinas  has  been  virtually 
completed,  but  with  the  lease  signing,  work  may  now  begin  on 
interiors  of  the  domed  Quincy  Market  building  and  the  granite 
structures  (43  in  number)  along  North  and  South  Market  Streets. 
The  six-acre  markets  district  is  adjacent  to  Faneuil  Hall  and 
will  serve  as  the  focal  point  of  the  city's  bicentennial 
observance. 

Almost  simultaneous  with  the  lease  signing,  work  began  on  a 
special  bicentennial  exhibit,  which  will  be  housed  in  a  15,000 
square  foot  area  on  the  second  floor  of  the  Quincv  Market  building, 
The  exhibit,  sponsored  by  the  Rouse  Company,  is  entitled  "The 
Revolution:  Where  It  All  3egan."   According  to  the  exhibit  casisne: 
DeMartin,  Morona,  Cranstoun  and  Downes,  the  exhibition  will  be 
ooen  to  the  oublic  by  mid-summer. 
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Boston  Mayor  Kevin  H.  White  termed  the  lease  signing   "the 
crucial  step  toward  fulfillment  of  the  restoration  project. " 

He  said,  "That  a  major  development  firm  from  outside  the  City 
has  aggressively  sought  to  invest  in  Boston  is  yet  another 
sign  of  confidence  in  this  city. 

"it  is  especially  significant  that  the  firm,  The  Rouse  Company, 
is  considered  to  be  among  the  leaders  in  high-qualitv  retail 
developments  .* 

The  Mayor  also  expressed  appreciation  to  Boston  lending 
institutions  and  the  Massachusetts  Business  Development  Corooracic: 
for  providing  financial  backing  to  the  Rouse  Company  for  the 
$  20  million  project. 

The  Mayor  said,  "This  project,  its  other  merits  aside,  means  a 
great  deal  to  the  economy  of  this  city.   The  restoration  of  the 
markets  will  generate  300  construction  jobs,  about  1000  retail 
jobs  and  1000  office  jobs. 

BRA  Director  Robert  T.  Kenney  said,  "This  project  has  taken 
considerable  effort  over  the  past  two  years  on  the  part  of  the 
Rouse  Company,  the  3RA  and  the  Boston  financial  community. 
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"We  are  pleased  that,  in  spite  of  tight  economic  conditions,  this 
project  can  now  move  forward.   We  believe  it  will  be  a  major 
contribution  to  the  life  and  vitality  of  downtown  Boston." 

Kenney  said,  "We  envision  the  Markets  project  as  a  way  to  restore 
not  only  the  physical  structures,  but  also  as  a  restoration  of  this 
area  as  the  crossroads  of  commerce  and  urban  activity  that  it  was 
in  the  19th  century." 

Kenney  said  that  permanent  financing  for  the  project  would  be 
provided  by  Teachers  Insurance  and  Annuity  Association. 

Construction  financing,  in  the  amount. of  $20.5  million,  he  said 
would  come  from  a  consortium  of  lending  institutions,  including: 
the  Chase  Manhattan  Bank  of  New  York,  First  National  Bank  of 
3oston,  New  England  Merchants  National  3ank>  National  Shawmut 
Bank  of  Boston,  Commonwealth  Bank  and  Trust  Company >  Union  barren 
Savings  Bank,  Charlestown  Savings  Bank,  John  Hancock  Life 
Insurance  Company,  New  England  Mutual  Life  Insurance  Company, 
and  Massachusetts  Business  Development  Corporation. 

The  Rouse  proposal,  designed  by  Benjamin  Thompson  and  Associates 
of  Cambridge,  calls  for  225,000  square  feet  of  retail  space  and 
140,000  square  feet  of  offices.   The  retail  activities  will  be 
located  in  the  Quincy  Market  and  the  lover  levels  of  the  North 
and  South  Market  Street  buildings ,  with  office  space  in  the 
upper  floors  of  the  Market  Street  structures. 
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The  Rouse  Company  said  that  occupancy  of  the  first  retail 
spaces  is  anticipated  by  early  19  76.   A  company  spokesman  added  that 
the  retail  meat  and  produce  dealers  presently  located  on  the 
first  floor  of  the  Quincy  Market  will  be  encouraged  to  remain  as 
part  of  the  markets  project. 

It  was  also  disclosed  by  the  Rouse  Company  that  leasing  is  now 
underway  and  that  leases  have  been  sent  out  for  50  percent  of 
the  remaining  space  in  the  first  phase  of  the  project,  the 
Quincy  Market  building. 

The  Faneuil  Hall  Markets  are  a  major  link  in  the  Walk-to-the 
Sea  that  is  included  in  the  BRA's  Waterfront  renewal  plan.   Thev 
provide  the  pedestrian  connector  between  Government  Center  and  the 
Waterfront  at  a  pivotal  point  between  these  areas ,  the  North  End 
and  the  financial  district. 

North  and  South  Market  Streets  will  serve  not  only  as  important 
pedestrian  routes,  but  are  considered  extensions  of  indoor  space 
in  the  developer's  plan.   Innovative  temporary  shelters  and 
heating  arrangements  will  permit  year-round  use  of  the  outdoor 
areas  by  adjacent  restaurants  and  bars,  sidewalk  cafes,  and 
pushcart  and  stall  vendors. 
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The  two  streets  will  be  closed  to  through  vehicular  traffic  and 
the  blacktop  surface  will  be  replaced  by  brick  pavement. 

Extensive  tree  planting  and  street  furniture  are  included  in  the  olan, 
along  with  special  outdoor  entertainment  such  as  musicians  and 
puppet  shows . 

Built  in  1824-26  under  the  administration  of  Mayor  Josiah  Quincy 
at  a  cost  of  $150,000,  "Quincy  Market"  (actually  named  the 
Faneuil  Hall  Market  Building)  and  the  North  and  South  Market 
Street  buildings  were  the  nation's  first  "urban  renewal"  project. 
The  complex  was  designed  by  Alexander  Parris  and  built  on  what 
had  been  the  town  dock. 

The  new  markethouse  and  adjacent  buildings  supplemented  Faneuil 
Hall,  which  had  served  the  city  as  a  market  and  assembly  hall  since 
its  constuction  in  1742. 

Mayor  Quincy' s  plan  called  for  the  Quincy  Market  to  remain  in  city 
possession,  which  it  has  ever  since,  with  its  cost  defraved  bv 
rental  of  stalls.    The  Market  Street  buildings,  however,  were 
sold  to  private  developers  who  were  required  to  adhere  to  the 
architect's  designs. 
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Quincy  Market  and  the  Market  Street  buildinqs  especially  hao 
undergone  considerable  exterior  alteration  and  interior 
deterioration  over  the  years.   The  restoration  project,  using 
Parris '  original  plans  and  modern  rehabilitation  methods, 
has  returned  the  structures  to  their  original  appearance  and 
prepared  the  interiors  for  modern  commercial  needs. 

-  end  - 
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